Minutes from Executive Board Meetin2 

October 12. 2006 


The meeting was held at DHT Headquarters. In attendance were: Amy Furness, Becky 
Makov, Judy Pruitt and Jesus Cabrera. The meeting was called to order at 12:10 p.m. 

Financial Report 

Additional signatures are needed for the Endowment Fund and Jesus will check on the 
signatures. Currently Walter Alvarez, Rich Heisenbottle and Jesus are signatories on the 
card. 

Magnet School funds have been approved and we will be paid in thirds. First installment 
is expected in December. 

Fundraiser 

Judy noted that she has two single golfers looking for two others to make a foursome. 
Fundraising Committee will meet on Saturday to finalize plans. 

Old Miami High 

Discussion was had as to whether or not we should begin targeting a few special donors. 
Becky noted that Gene Threadgill was very supportive of the Old Miami High and 
discussion was had about approaching him as a sponsor and giving him naming rights in 
return for a large donation (in excess of $20,000.00) 

DHT Headquarters 

JSL Construction provided a letter and construction budget for work needed at DHT 
Headquarters. Becky will forward this letter to the City Attorney. That attorney is 
working with the City Asset Manager to secure reimbursement for the repairs to DHT’s 
Headquarters which are a direct result of the construction on the adjacent property. 

Bun 2 alow’s Sale 

An Exclusive Right of Sale Listing Agreement was prepared by Coldwell Banker 
Realtor, Ginger Tuttle. Discussion was had regarding the five percent broker commission 
and Becky agreed to call Ms. Tuttle regarding that fee. 

GOB Preservation Fund (status report) 

(Ivan Rodriguez is in the hospital with pneumonia.) His advice was that if DHT decided 
not to administer the fund for the first three years, it would probably not be afforded the 
opportunity to administer the fund in the fourth year. This is important because the first 
three years involve a five percent administration fee for only $300,000; however, the 
fourth year involves a five percent administration fee for $1,500,000. 

Meeting adjourned at 1:10 p.m. 
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